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Re:  Opening Plans for The Easton, Redding, and Region 9 Schools,

Dear Friends and Families,

Early in our nation’s founding, we adopted several guiding statements.  I have always felt a kinship with other
Americans as I reflect on the phrase, “E Pluribus Unum.” From the many, one.   Our original thirteen colonies
joined together to form a new nation.  President Lincoln reminded the nation of this in the Gettysburg Address
(1863).   America was “conceived in liberty and dedicated to the proposition that all men are created equal.”  As
we enter the 2021-2022 school year, we should pause to affirm our shared duty to raise up the youth of
America, in this case, of Easton and Redding, to become the next generation of citizens to sustain those
uniquely American commitments.

Over the last several weeks, as the administrators and secretaries, the custodians and teachers, the grounds
crews and paraprofessionals have labored to prepare for the opening of schools, I have been thinking about what
it means to share the exceptional American belief in “E Pluribus Unum.”  We join together to provide our young
people with a common, public education.   I have tried saying, “E Unum, Unum” to myself: From one, there is
one.   That doesn’t sound right to me.  I’ve never heard anyone say it.  But it comes to me as I am driving or
walking.  Is there a danger that our most noble aspirations can simply devolve into “I must have my own way?”
Surely not.  We have provided public education in Easton and Redding for well over 100 years, closer to 157
years when Lincoln first recited those famous lines.

We can still see the one-room school houses in our rural landscape.  We take great pride in being the hometowns
of Joel Barlow, Helen Keller, Mark Twain, and many other citizens of Connecticut who added their stories to
our country’s ever-growing narrative.  It has always been a time of excitement and perhaps a bit of apprehension
when the school bells start to ring again and the buses roll by.

We can ensure that this nation shall not perish from the face of the earth.  We can teach our children well.   And
in this time of pandemic, we can all work together to form one community who put the love of learning together
with love of children to enter another school year.  The seniors at Barlow will be the 62nd graduating Class of
that well-respected high school.  Our Barlow history started in 1960.  Our graduates have seen the Great
Society, the Civil Rights Movement, Vietnam, an American on the moon, the energy crisis, The fall of the
Berlin wall, and all of the unfolding story of our times.  Our graduates will write the next chapter.

Over the last two years we have endured loss and restriction and separation and fatigue and sadness and
conflict.   But we prevail.  It is our turn once more to dedicate, to consecrate our shared labors to the memory of
those whom we have lost and to the promise that America’s best days are always in our future.  From the Many,
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One! E Pluribus Unum.

I know I show temerity in quoting or paraphrasing President Lincoln.  I hope I do so with humility.  I also do so
because it is time that we grown-up Americans join together, set aside our differences, and care for the youngest
members of our community.

This Opening Plan is and must be a living document.  As we publish it today, it is with our good faith effort to
design approaches to health, wellness, safety and the care of others, but also with the knowledge that our plans
are likely to change.  As with any plan, we will adjust, revise, and upgrade as the year unfolds.

In “The Gift Outright” Robert Frost wrote of the colonial Americans who forged this nation.  Here are only a
few lines of that poem:

Something we were withholding made us weak
Until we found out that it was ourselves
We were withholding from our land of living
And forthwith found salvation in surrender

I have always drawn inspiration from those lines.  When each of us gives for the good of the whole, we make E
Pluribus Unum more than simply a motto on the back of a coin.

As we enter this year, we know that we can be successful because we have been successful.   Most of what we
will undertake as we live up to the expectations of the State of Connecticut as well as the expectations of our
two towns will feel familiar to the students, staff, teachers and others returning to our schools.   We have also
thought about students and adults who will be new to the schools, and we look forward to bringing them into
our community of learners.

I will close with a new beginning:  Our enduring commitments are to strive for (1) Academic Excellence, as we
(2) Build a Caring Community, and help our students turn themselves into (3) Future-Ready Learners.

Let us dedicate, let us consecrate ourselves to living up to our shared heritage.  Let us work to promote the
self-evident truths that all human beings are created equal and endowed with the right to life, liberty, and the
pursuit of happiness.   As Frost says in his poem, “That deed of gift was many deeds of war.”  We are still
fighting off the Covid-19 pandemic.   We know we have work to do for all our children to feel truly loved and
warmly welcomed and wanted.   As the Good Book says, the race is not to the swift or the battle to the strong.
In this year victory will come if we stay true to our enduring and very real Easton and Redding commitments to
our children.

I wish you the best possible school year.

E Pluribus Unum.

Respectfully,

Tom McMorran, Ed.D.
Interim Superintendent of Schools
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ER9 Priorities
The ER9 Public Schools have identified priority areas, including: (1) the safety of the students and
staff; (2) the development of appropriate educational opportunities; (3) the awareness of social and
emotional well-being of students, families, and staff; and (4) a continued commitment to academic

excellence.

Safety of Students and Staff

Our schools will be prepared to reinforce healthy practices among our staff
and students, take preventative actions to prevent the spread of illness, and
prepare for any potential cases or increased transmission of COVID-19.

Development of Appropriate Educational Opportunities

Our schools will open with instructional schedules and model options that
are flexible and based on current transmission levels, understanding that we
may start the school year with one model, and as new information becomes
available about health and safety, may transition to different models.

Awareness of Social and Emotional Well-Being

Our schools will open knowing that the COVID-19 pandemic has created
different types of traumatic experiences and high levels of stress for many
of our staff, students, and families. The pandemic has shown the importance
of social/emotional well-being for all. In addition, there is a growing body
of research proving that social/emotional learning (SEL) is fundamental to
academic success.

Academic Excellence

Our schools will employ a systematic cycle of assessments, including initial
screenings and formative and summative assessments in order to plan
instruction and gauge student learning. We will work to analyze individual
student data to identify shifts and changes in instruction to meet students’
needs and implement intervention strategies. Advancement, enrichment,
and intervention will be planned accordingly.
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State of Connecticut Guidelines and Expectations
from Adapt, Advance, Achieve:  Connecticut’s Plan to Learn and Grow Together - Fall, 2021

(CT State Department of Education)

Main Operational Considerations

Masks:
All staff and students will be
expected to wear a protective face
covering or face mask that
completely covers the nose and
mouth when inside the school
building.  Additional mitigating
health and safety measures such as
face shields, clear plastic barriers,
and ventilation enhancements will
be implemented as needed.

Social Distancing and Facilities:
ER9 will continue its efforts to
maximize distance between students
and staff to the extent feasible.
Additional mitigation strategies will
be utilized in order to avoid extensive
quarantines and to keep the risk of
COVID-19 spread in our schools as
low as possible.

Transportation:
ER9 buses will operate up to 100% capacity with heightened health and safety protocols,
including requiring all students and operators wear face coverings.  Face coverings will
need to be in place prior to boarding the bus and through entry into the school. Masks will
be provided to any student or staff as needed.  Buses will include assigned seating.
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R9 Stay Open, Stay Engaged Committee

Stephanie Pierson Ugol, Chair, ER9 Assistant Superintendent for Curriculum & Instruction
Thomas McMorran, ER9 Interim Superintendent of Schools
Cori Distler, Tri-District Nurse Coordinator
Joe Amodio, Assistant Principal, Redding Elementary School
Chris Breault, Joel Barlow Education Association
Michael Brownstein, Assistant Principal, Samuel Staples Elementary School
Mike BonTempo, Redding Education Association
Jennifer DelConte, Director of Special Services Easton and Redding
Jennifer Desmarias, Region 9 Assistant Principal
Michael DiStefano, Director of Special Education Region 9
John Macaluso, Easton Education Association
Annie Mohr, Assistant Principal, Helen Keller Middle School
Heather Murray, Easton Education Association
Melissa Null, Redding Education Association
Dan Rivers, Joel Barlow Education Association
Darlene Wallin, Assistant Principal, John Read Middle School

Additional input from the following groups and individuals will continue to inform future versions of the
reopening plan:

Doug Hartline, Redding Health Officer
Mark Cooper, Easton, Weston, Westport Health District Director
Dr. Larry Leibowitz, Redding Health Director
Dr. Elin Cohen, Easton Medical Advisor

Parental and staff input provided additional information to inform the contents of the ER9 Health and Safety
Operational Plan.
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District Opening Focus Areas

The categories of focus included in the opening planning process provide essential information for
parents and staff members. Specific school-level schedules, diagrams, and training materials will
be sent from each school.

Compliance Liaison: The Superintendent of Schools has appointed Stephanie Pierson Ugol, ER9
Assistant Superintendent for Curriculum and Instruction, to serve as COVID-19 Health & Safety
Compliance Liaison.

● The Liaison, along with the Superintendent of Schools, will engage with students, parents,
faculty, staff, and administrators to answer questions about the health & safety requirements
set out in this document and address questions about compliance.

● The Liaison, along with the Superintendent of Schools, will support the implementation of
these requirements, as well as the implementation of other school health & safety measures
relating to COVID- 19 and any additional guidance provided by the State of Connecticut
and local health officials.
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ER9 Student Expectations

Stay home if you feel ill.
Students must stay home if they are feeling sick, have any symptoms consistent
with COVID-19 or have had close contact with a person diagnosed with
COVID-19.
Complete morning health checks.
In order to prevent transmission among the school population, parents are
instructed to screen students before leaving for school by observing for
symptoms associated with COVID-19, including checking to ensure temperature
is below 100° F.
Masks required.
Students must wear masks that completely cover the nose and mouth while
inside the school and on the bus. “Mask Breaks” may be provided during the
day. Parents will be responsible for providing their child with a mask. ER9
Schools will provide a mask to any student who forgets theirs or needs a
replacement throughout the day. Masks with a valve or port are not allowed.

Social distancing.
Social distancing to the greatest extent possible is encouraged throughout the
day. Students are expected to practice social distancing when entering and
exiting the building, in classrooms, and moving throughout the school.

Frequent hand washing or hand sanitizing expected.
Students must engage in frequent hand washing or sanitizing upon arrival, before
and after meals, after recess, after bathroom use, and after coughing or sneezing.

Students may not change buses.
Students will be expected to ride the same bus to school in the morning and the
same bus to home in the afternoon every day. Masks will be required prior to
entering the bus, and are to remain in place while on the bus, while exiting the
bus, while entering the building, and while inside the school. At dismissal, masks
are to remain in place while exiting the building, entering the bus, while on the
bus, and while exiting the bus at the bus stop. Students will have assigned seats
on the bus in all grades. Windows will be kept open to the extent possible to
increase ventilation.
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ER9 Adult Expectations

Stay home if you feel ill.
ER9 staff must stay home if they are feeling sick, have any symptoms consistent
with COVID-19, or have had close contact with a person diagnosed with
COVID-19.

Complete morning self-screening.
In order to prevent transmission among the school population, ER9 staff are to
self-screen for symptoms associated with COVID 19 before leaving for school,
including checking to ensure temperature is below 100.0 ° F.

Masks are required.
ER9 staff must wear masks that completely cover the nose and mouth while
inside the school, with exceptions only for those for whom it is not safe to do so
due to an acceptable exemption. Staff will be responsible for providing their
own mask. ER9 Schools will provide a mask to any staff member who forgets
theirs or needs a replacement throughout the day. Masks with a valve or port are
not allowed.

Practice social distancing.
ER9 staff are encouraged to  maintain social distancing to the greatest extent
possible.

Frequent hand washing or hand sanitizing is expected.
ER9 staff will wash their hands and use hand-sanitizer throughout the day.
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Fall 2021 ER9 Model for Learning: All In Person

Monday Tuesday Wednesday Thursday Friday
Students and teachers attend every day with all state guidelines and expectations in place.

Quarantine: Students in quarantine will participate in school using Google Classroom
asynchronous resources provided by the teacher.

Homeschooling: Parents may choose to withdraw their student from the school district and provide
learning entirely from home. In this case, the parent chooses all instructional materials and is
solely responsible for student learning. Parents who opt for Homeschooling must formally
withdraw their child from school. Forms to confirm this decision are included in the Appendix and
are also available through each school’s Registrar and must be completed by the parent and
returned to the Superintendent. In order to earn credit toward a Joel Barlow High School
diploma, homeschooling must take place through an accredited high school program.
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Health and Safety

The health and safety of students and staff is the top priority in planning for the ER9 Public Schools’
opening. ER9 Public Schools will work in collaboration with local health officials, the Connecticut State
Department of Education, Connecticut Department of Public Health, and the Office of the Governor in
planning for health and wellness procedures, as well as making decisions regarding the status of school.

Health expectations for opening the ER9 Public Schools

1 Conditions for opening have been confirmed by the State of Connecticut and/or local
health officials.

The local health officials have determined that local conditions safely allow for schools to
physically reopen.

2 Planning guidelines for opening have been issued by the State of Connecticut and ER9
plans have been utilized at the local level under the supervision of the Superintendent of
Schools.
The State of Connecticut and State Department of Education have issued guidelines on which
school opening plans are to be based.
The ER9 opening plan, “Opening Our Schools” has been developed in consultation with local
health officials.

3 The Tri-District Nurse Coordinator has confirmed that there is adequate Personal
Protective Equipment (PPE) in place for opening.
There are masks available for students and staff who do not have one or who need a
replacement during the day.
There is a plan for an ongoing supply of PPE for all students and staff.

4 The  Head Custodian in each school has confirmed that there are adequate cleaning
supplies in place for opening.
There is a sufficient supply of school-appropriate cleaning supplies at the school sites in
accordance with State of Connecticut and DPH guidance.
There are sufficient supplies that include hand sanitizers, soap, access to handwashing, tissues,
paper towels, and other cleaning supplies.
There is sufficient supply of PPE for custodial staff to conduct cleaning and disinfecting
according to the State and DPH guidelines.

5 The Superintendent of Schools has established a procedure should there be COVID 19
cases in the schools or in the community that could possibly impact the schools.
The Superintendent will implement procedures for a case or cases of COVID-19. This
procedure includes communication to the local health officials when a student or staff
member or a member of their household has tested positive for COVID-19 and has possibly
exposed others at the school.
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The Principals/Head of School have procedures for isolating an area of the school for a length
of time based on (1) a positive COVID-19 case or cases in the school.
The Boards of Education have granted the Superintendent the authority to limit access to
public school grounds and school buildings during elevated levels of transmission in the area.
Under the supervision of the Directors of Special Services, the schools will be prepared for any
special or unique needs for students with disabilities related to planned district or school wide
procedures.

6 The Boards of Education have authorized limited access and/or restricted access to the
schools by the public.
The Boards of Education have approved limiting access to the school buildings during the
school day and restricting large group gatherings.

7 The Tri-District Nurse Coordinator has communicated a screening procedure for
students and staff before coming to school.
Daily Screening: Screening should occur at home before leaving for school by checking to
ensure temperature is below 100 ° F and to observe for symptoms consistent with COVID-19.
Students and staff should stay home if they are feeling sick or have any symptoms associated
with COVID 19.  (The daily screening checklist can be found in the appendix.)
The school nurse will monitor screening information/data of students and staff while
complying with relevant privacy and health laws.
The school nurse will monitor symptoms in students and staff that could be related to
COVID-19, with the goal of decreasing the risk of spreading or contracting the virus while
complying with relevant privacy and health laws.
The Principals/Head of School will oversee procedures for all students and staff to follow
health protocols including hand-washing and use of hand-sanitizer as needed.
The Principals/Head of School will oversee procedures that avoid congestion in large
gatherings.

8 The Superintendent of Schools has developed a uniform procedure for all schools for
symptomatic students.
Students who are symptomatic at school will be separated from others by the school nurse.

Students exhibiting symptoms will be required to continue to wear a face covering or mask
and wait in a supervised, designated area until the student can be transported home.
The school nurse will have a plan for triaging students in the health office, recognizing that not
all symptoms are COVID-19 related.
Parents must be prepared to pick up their child or have designated emergency contact pick up
their child within 30 minutes upon receiving a phone call from the school nurse or designee.
School nurses will provide guidance to parents according to the ER9 Quarantine and Isolation
Guidelines for students with symptoms consistent with COVID-19 or with a confirmed case of
COVID-19.
If a student or ER9 staff member who has been present in school has a confirmed diagnosis of
COVID-19, the School Nurse and the building Principal/Head of School or designee will
contact the ER9 Tri-District Nurse Coordinator and the Superintendent of Schools or his/her
designee. The local health departments will be notified immediately. The building
Principal/Head of School or designee will contact their staff and their students’
parents/guardians. Confidentiality in accordance with FERPA, HIPAA, and the Americans
with Disabilities Act (ADA) will be maintained.
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9 The Superintendent of Schools has developed a uniform procedure for all schools for
symptomatic ER9 staff.
ER9 staff  who are symptomatic during the school day will notify the school nurse, and will be
sent home.
School Nurses will provide guidance to ER9 staff  according to the ER9 Quarantine and
Isolation Guidelines for someone with symptoms consistent with COVID-19 or with a
confirmed case of COVID-19.
If a student or ER9 staff member who has been present in school has a confirmed diagnosis of
COVID-19, the School Nurse and the building Principal/Head of School or designee will
contact the ER9 Tri-District Nurse Coordinator and the Superintendent of Schools or his/her
designee. The local health departments will be notified immediately. The building
Principal/Head of School or designee will contact their staff and their students’
parents/guardians. Confidentiality in accordance with FERPA, HIPAA, and the Americans
with Disabilities Act (ADA) will be maintained.

10 Outside visitors and groups will have  limited access to schools during the school day.

Access to the buildings by non-essential fully vaccinated visitors/parents will require approval
from a school administrator.
Visitors/parents with prior approval are instructed to self-screen before leaving for school by
checking to ensure temperature is below 100.0 degrees Fahrenheit and to observe for
symptoms consistent COVID-19. Visitors/parents are to stay at home if they are feeling sick,
have any symptoms associated with COVID-19.
Each school’s Main Office will maintain a log for those visitors allowed into the building.
The log will include name, contact phone number, destination within the school,
arrival/departure time of each individual..
Principals/Head of School and office staff will organize parent pick up / drop off of students..
The use of face masks will be required of all parents who enter the building.
The Principal/Head of School will review all requests for use of the schools, before and after
regular school hours, and consult with the Superintendent to grant approval. All external
community organizations (including those that sponsor before- or after-school childcare) that
are allowed use of the facilities will follow the school’s health and safety plans, as well as the
expectations of local health officials.
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Wellness expectations for opening the ER9 Public Schools

1 The Tri-District Nurse Coordinator and school nurses will oversee high standards of
hygiene (hand washing /hand-sanitizing) and training for all in each school.
School nurses will ensure, in accordance with current health guidance, that hand
washing/sanitizing includes:

● Frequent and regular opportunities for students and staff to wash hands and/or use
hand-sanitizer

● Sufficient access to handwashing and sanitizer stations.
● Children under age six use hand sanitizer under adult supervision.

All schools will include health and safety protocol training for new staff including substitutes.

Principals/Head of School will review guidance/training and post signage on proper
handwashing techniques with students, including the following:

● Wash with soap and water for at least 20 seconds or use hand sanitizer if soap and
water are not accessible.

● Wash/sanitize hands when: leaving and arriving home; arriving at and leaving school;
after playing outside; after having close contact with others; before and after using
restroom; after blowing nose, coughing, and sneezing; and before and after eating and
preparing foods.

Principals/Head of School will encourage teachers and staff to share wellness information as
appropriate.  These practices include, but are not limited to:

● social distancing
● use of masks that completely cover the nose and mouth
● respiratory and cough etiquette
● hand washing/hand sanitizing

2 All school employees will assist in the expectation from the State of Connecticut that
mask guidelines are followed.
The following communication will appear in school email and on the ER9 website: “For the
safety of all students and all staff, the State of Connecticut guidelines for returning to schools
and ER9 Boards of Education policies require that all students must wear masks that
completely cover the nose and mouth while inside the school and on the bus.”
For students, masks may be removed while eating, drinking, or when students are outside and
practicing social distancing. Exceptions may also be necessary for certain special education
students or other special populations.
Parents will be responsible for providing students with masks.
Schools are prepared to provide a mask to a student who forgets theirs or needs a replacement
during the school day. Masks with a valve or port are not allowed.
Principals/Head of School will establish times for “Mask Breaks” that will be provided during
the school day under the supervision of a staff member.
ER9 staff  members will wear masks that completely cover the nose and mouth and will be
assigned all necessary PPE as required for their role.
Face shields worn with face masks may also be used by staff who support students with special
healthcare needs (who are not able to wear masks and who may need assistance with activities
of daily living, such as toileting, eating).
Staff working with students who are not wearing masks due to one of the exceptions and also
cannot maintain social distancing will be provided increased protective equipment, including
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but not limited to the use of clear physical barriers, medical-grade masks and disposable
gowns, and additional ventilation measures as indicated by space and need.
Staff will be responsible for providing their own face coverings or mask.
Schools are prepared to provide a mask to a staff member who forgets theirs or needs a
replacement during the school day. Masks with a valve or port are not allowed.
Staff members will receive guidance/training on proper use of PPE required for their role.

3 All school employees will assist in the expectation that social distancing is maintained as
much as possible.
The school administration will assist staff and students to maintain social distancing between
individuals to the extent possible.

4 The Superintendent of Schools will oversee school activities/athletics.

The school district will follow all CIAC (Connecticut Interscholastic Athletic Conference)
guidelines for high school sports .
Recess time and use of playgrounds will be supervised and scheduled to ensure physical
distancing.
The Assistant Superintendent for Curriculum and Instruction will continue to work with the
physical education and music teachers in adapting curriculum and activities to be in line with
guidance found in Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow Together-
Fall 2021.
School assemblies, concerts, and other programs with a larger number of students will be
planned carefully in keeping with current guidance from the state and local health authorities.
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Facilities & Operations

Facility expectations for opening the ER9 Public Schools
1 The Director of Finance and Operations will collaborate with Head Custodians/Director

of Building and Grounds to ensure that schools are properly cleaned and health and
cleaning protocols maintained.
Schools will maximize use of disposable towels in lieu of hand dryers, due to ventilation
considerations. Schools will not use hand dryers.

Head custodians will oversee routine daily cleaning of schools consistent with standard
practice and regular daily cleaning and disinfection of bathrooms, locker rooms, cafeterias, and
health offices.
The Director of Finance and Operations in collaboration with Head Custodians/Director of
Building and Grounds will use products that are approved for the State of Connecticut that are
labeled to be effective against emerging viral pathogens, following label directions for
appropriate dilution rates and contact times.
Cleaning logs will be used in each building to track cleaning frequency of areas including
bathrooms.
The Director of Finance and Operations in collaboration with Head Custodians/Director of
Building and Grounds will ensure that the schools comply with DPH guidelines including
cleaning and disinfecting, inspection of water systems and central and non-central ventilation
systems.

2 Distancing guidelines will be followed.

● Maximize physical distance among students and staff, achieving 3 feet if feasible when
arranging the classroom layout.

● Where necessary, assess other spaces that may be repurposed for instruction in the school.
● Floor markings throughout classrooms and the school might be included to illustrate

physical distance.
The Tri-District Nurse Coordinator and Principals/Head of School will ensure that a dedicated
space has been identified in every school building for symptomatic individuals.

Training expectations for opening schools.
1 The Tri-District Nurse Coordinator will work with school nurses and ER9 administration

to oversee staff training.
The schools will provide required staff training on the following as part of the opening prior to
the start of school:

● Physical distancing of staff and students
● Symptom screening, including temperature checks
● Proper use of protective equipment
● The correct use of face masks
● Cough and sneeze etiquette
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● Keeping one’s hands away from one’s face
● Frequent hand washing and proper technique
● Confidentiality around health recording and reporting
● Training on trauma-informed practices and suicide prevention
● Bullying and harassment

Food service expectations for reopening the ER9 Public Schools

1 The Director of Finance and Operations will provide compliance oversight with federal
guidelines and local health official guidelines and any additional guidelines introduced
regarding child nutrition.
Flexibilities provided by the USDA’s National School Lunch Program will allow students
to have the opportunity to have free breakfast and lunch at Joel Barlow, and free lunch at all
other schools throughout the academic year.
ER9 Schools will comply with the U.S. Department of Agriculture’s (USDA) regulations and
policies (and any changes occurring) for school meals and milk including the meal pattern
requirements.
The Director of Finance and Operations and/or his designee will oversee PPE for food service
operations such as masks, gloves, physical barriers in serving areas, etc.

2 Food service in each school will be designed to promote social distancing.
Each school will communicate age-appropriate and school-appropriate strategies to families
about school meal service and options.

● serving or eating meals in cafeteria and/or alternate locations;
Physical barriers, such as sneeze guards and partitions, at point of sale and other areas will be
used as needed.
If meals are provided in classrooms or alternate locations, sufficient trash removal and
cleaning will be in place.
Communications expectations for opening the ER9 Public Schools

1 The Superintendent of Schools will oversee communications regarding planning and
opening.
Families, staff, and the community will receive regular updates via email with website
postings during the school year directly from the Superintendent of Schools regarding the
most up to date policies and protocols related to all considerations and aspects of this plan and
future COVID-19 planning.
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Academics

Instructional expectations for reopening the ER9 Public Schools

1 The instructional day and building schedules may be modified to meet the current health
situation.
The Superintendent of Schools will communicate to staff and families any class cancellation
(or adjustment in schedule) and subsequent reopening as needed.

The Superintendent will base single closure, multiple school closure, or district closure using
the most up-to-date information on specific cases in the community or in a school with the
consultation of local health officials and the district medical advisor.
Principals/Head of School and technology department will be prepared at all times throughout
the year for expedited technology access/support for students in quarantine.
The schools will evaluate and adapt any revised models of instruction throughout the year with
all educational partners and staff.

2 Learning experiences will be reviewed in order to ensure safe and appropriate
instructional practices.
The Assistant Superintendent for Curriculum and Instruction in collaboration with
Principals/Head of School will oversee learning experiences and any additional health and
safety curricular modifications.
Courses and activities that may involve risk to students and staff (singing, playing
instruments) will be approved in advance by the Assistant Superintendent for Curriculum and
Instruction in collaboration with Principals/Head of School.
Decisions regarding activities with larger numbers of students will be made based on size of
activity, ability to maintain proper distancing, and safety expectations.

3 Building Principals/Head of School and instructional leaders will work with the Assistant
Superintendent for Curriculum and Instruction to identify methods for determining
learning gaps, learning barriers, and find innovative ways to meet the needs of children.
Diagnostic assessments will be used to identify specific areas where instruction or intervention
may be needed to improve student learning.
Formative assessments and progress monitoring will take place during lessons and provide
actionable information about students' learning status relative to the desired lesson goal.
Teachers will use data from formative assessments immediately to adjust their instruction and
ensure students’ progress towards learning goals.
School teams will develop common diagnostic, formative, and summative assessment tools
across the district/school for comparative analysis to identify specific targeted student learning
needs.
Principals/Head of School will refine each school’s multi-tiered system of support and include
guidance for implementing Tier 1 strategies before offering Tier 2 interventions and when and
how to offer Tier 2 and Tier 3 supports.
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District and building administrators and instructional leaders will identify and plan for grade
level/subject level/team curriculum pacing adjustments to include a review of student
assessments, plan for instructional shifts and strategies based on data.
Special Education Directors  will oversee appropriate accommodations for students in special
education and share innovative ways to meet unique student needs with teachers.

4 Utilize data to ensure that all children have clear, attainable learning goals.

Each school will create and share building learning goals with the school community.
Each school will utilize existing Student Intervention Teams and other structures to make
data-informed decisions regarding student support and intervention.

5 The Directors of Special Education, Special Education Team Leaders, social workers,
psychologists, counselors will oversee programming and transition back to school for all
students with IEPs.
The schools will oversee programming for the fall with the understanding that there has been
no waiver of requirements under the IDEA for provision of a free and appropriate public
education (FAPE) in the least restrictive environment (LRE). Federal disability law allows for
flexibility in determining how to meet the individualized needs of students receiving special
education services.
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The schools will treat students eligible for special education and other special populations as
general education students first. Guidance and policies related to school opening plans apply
to all students, including students with special needs who qualify for individual education
programs under the IDEA and accommodation plans for eligible students under section 504 of
the Rehabilitation Act. If students with disabilities are unable to access the reopening plan as
designed, facilitate individualized and alternative means of re-entry based upon student need,
present levels of functioning, developmental levels, and student/parent input. Consider remote
learning schedules if needed.
Programming decisions will not be based on a student’s disability category. However, the
nature and/or severity of a student’s disability may require unique considerations. Protocols
should consider the student’s developmental level and skills.
Special Education Team Leaders and School Counselors will communicate with families of
students with a high level of need to develop transition plans to assist special populations and
special education students in their return to the school building.
The Assistant Superintendent for Curriculum and Instruction, Principals/Head of School and
Literacy Specialists will work with EL students ensuring access to health and safety
protocols in a familiar language.
All educational programming in PE, Art, and Music will be expected to adhere to all current
health guidelines related to social distancing and disinfecting areas & equipment.

The Assistant Superintendent for Curriculum and Instruction and Principals/Head of School
will work with teachers to plan for physical education, fine arts, and music curricula that
consider the needs of all students.
Music and Art courses will strive to maintain current curricula and course offerings, utilizing
safety precautions outlined by the CT State Department of Education.
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Social and Emotional Learning (SEL)

“To rebuild thriving schools, we need to prioritize safe, supportive, culturally sustaining, and equitable learning
environments that promote the social and emotional competencies of both students and adults. This requires
centering our transition plans and processes in relationship-building and authentic partnerships that honor the
voices and experiences of all members of the school community.”

July 2020 Reunite, Renew, and Thrive: Social and Emotional Learning
(SEL) Roadmap for Reopening School

Social/Emotional expectations for opening the ER9 School District

1 ER9 Schools will implement support systems within each building that enlist our school
counselors, social workers, psychologists, administration and teaching staff to support
adults and students.
Support will be provided as needed for past, current, and future impacts of the pandemic on
themselves, their families, their communities and the broader world.
Social and Emotional Learning (SEL) will build essential self-management skills, resilience,
and connections with others.
Central Office and building administration will communicate the importance of SEL as
foundational to the holistic and high functioning success of the school community.

2 Principals/Head of School, teachers, and behavioral support staff will develop and plan
activities and experiences that will prioritize adult and student wellness and support a
safe, positive, and supportive learning community.
Principals/Head of School will work collaboratively to create and implement opportunities for
additional SEL for the school community.
ER9 Schools will provide non-academic-focused check-ins with students.

Counselors, psychologists, and social workers will help create exercises/lessons on ways to
communicate feelings given that wearing masks may alter the understanding of how
individuals are feeling.  Lessons may be implemented across curriculum areas.
Counselors, psychologists, and social workers will help create exercises/lessons on positively
communicating the need for physical distancing in the classroom as children naturally hug,
touch, etc. when playing.

3 ER9 Schools will ensure the inclusion of Social/Emotional Learning (SEL) to benefit the
entire school community
Resources such as Second Step, Responsive Classroom, Restorative Practices, and RULER will
be implemented throughout ER9 to reinforce the importance of the SEL competencies and their
necessity for a highly functioning school community.
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Transportation

Transportation expectations for opening the ER9 Public Schools

1 ER9 buses will run at up to 100% capacity.
Parents of students in younger grades will be asked to secure masks on students at bus stops
prior to students entering the bus.
Students will be required to wear a mask that completely covers the nose and mouth during
transit.
Seating arrangements will be adjusted on buses to prevent students from passing one another
while loading/unloading as much as possible.

● First students to load on bus sit in back, filling seats toward the front of bus
● Students in front unload first
● Loading process at school based on route to promote limited passing in aisles
● Assigned seats will be arranged for students in all grades

A bus cohort model will be expected in all grades, K-12. Students will only be permitted on
the bus to which they have been assigned in order to minimize cross-contamination of student
groups. Students will be expected to ride the same bus to and from school in the morning and
afternoon.

2 Bus drivers will follow the expectations for school employees regarding health and
screening.
Screening: Drivers are instructed to self-screen before leaving for school to observe for
symptoms outlined by public health officials. Drivers are to stay at home if they are feeling
sick or have any symptoms associated with COVID-19.

3 School drop off and pick-up procedures may be altered to reduce congestion.

Principals/Head of School will communicate any altered arrival and dismissal plans with
parents.
Principals/Head of School will plan vehicle flow and logistics particularly if there are more
family transport vehicles.
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Technology

Technology expectations for opening the ER9 Public Schools

1 Equitable and universal technology access will continue to be ensured.
The district will support families by providing access as needed to digital technology and/or
Wi-Fi during quarantine or closure.
All K-12 classrooms will utilize Google Classroom for asynchronous learning during
quarantine.
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Connecticut State Department of Education
2020-2021 School Year Guidance

CT State Department of Education Guidance

Adapt, Advance, Achieve: Connecticut's Plan to Learn and Grow Together, Fall 2021
CT State Department of Education Reopening Guidance Addenda

Athletics
● CIAC Guidelines for Athletics, Fall 2021
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References
Many resources were utilized in the creation of this document. These resources, include, but are not limited to
the following:

● Adapt, Advance, Achieve” Connecticut’s Plan to Learn and Grow Together - Fall, 2021,
Connecticut State Department of Education

● American Academy of Pediatrics

● Centers for Disease Control and Prevention

● Connecticut Department of Public Health

● Leveraging the Power of Social and Emotional Learning - Collaborative
for Academic, Social, and Emotional Learning (CASEL), 2020

Disclaimer
The guidance and plans provided in this document are based on current guidelines and requirements issued by

the State Department of Education and the current input of local entities and public health officials. The
COVID-19 public health emergency continues to be a rapidly evolving situation, and consequently, the

guidelines, requirements and plans described herein may change as the legal and regulatory landscape and the
public health trends continue to change.

Additional links to school-based resources will be added to this document as they become available.

Contact the ER9 Assistant Superintendent for Curriculum and Instruction
and LEA COVID-19 Health and Safety Compliance Liaison

for additional information and/or questions:

Stephanie Pierson Ugol
654 Morehouse Road
Post Office Box 500

Easton, CT
06612

203-261-2513
spiersonugol@er9.org
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Appendix Documents

ER9 HEALTH SCREENING 2021-2022
Please do a health check prior to coming to school

If you (student, staff, visitor) have any of the following symptoms, it indicates a possible illness that may put
you at risk for spreading illness to others.

YOU ARE NOT TO COME TO SCHOOL IF YOU HAVE ANY OF THE KEY
SYMPTOMS LISTED BELOW:
☐ Temperature ≥ 100°F, feeling feverish, or chills
☐ New uncontrolled cough

(for those with chronic allergic/asthmatic cough, this means a change in your cough from baseline)

☐ Difficulty breathing, shortness of breath
☐ New loss of taste or smell

YOU ARE NOT TO COME TO SCHOOL IF YOU HAVE 2 OR MORE OF THE
SYMPTOMS LISTED BELOW:
☐ Sore throat
☐ Congestion or runny nose
☐ Nausea, vomiting, diarrhea, or abdominal pain
☐ Muscle or body aches
☐ New onset of headache, especially with a fever

YOU ARE NOT TO COME TO SCHOOL IF YOU HAVE HAD CLOSE CONTACT OR
POTENTIAL EXPOSURE TO ANYONE DIAGNOSED WITH COVID-19

Close contact:  Someone who was within 6 feet of an infected person for a cumulative total of 15 minutes or more over a
24-hour period starting from 2 days before illness onset (or, for asymptomatic persons, 2 days prior to test specimen
collection) until the time the person is isolated, OR a direct exposure to possibly infected droplets of saliva or nasal
mucus  (e.g., being sneezed or coughed on in the face).
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PARENTS AND STAFF follow guidance below.
VISITORS are advised to consult with their healthcare provider.

AFTER CLOSE CONTACT/POTENTIAL EXPOSURE (Students and Staff)

Vaccinated with no symptoms -
you may return to school.

● Test 5-7 days after exposure. Submit test result to school nurse.
● If test is positive, isolate for 10 full days after test date. May return on Day 11 as long as

no symptoms develop.
● If test is negative, continue to monitor for symptoms for 14 days after exposure.

Vaccinated with symptoms -
you may NOT return to school.

● Get tested. Submit test result to school nurse.
● If test is negative, you may return to school once there are no symptoms for 24 hours.
● If test is positive, isolate for 10 full days since the onset of symptoms and until at least 24

hours have passed with no fever (without fever reducing medications) and with
improvement in other symptoms. May return on Day 11.

Unvaccinated with no
symptoms - you may NOT return
to school.

● Quarantine for 10 full days after exposure. May return on Day 11 as long as no symptoms
develop.

● Test 3-5 days after exposure. Submit test result to school nurse.
● If test is positive, isolate for 10 full days after test date. May return on Day 11 if no

symptoms develop.
● A negative test does not release quarantine.
● Continue to monitor for symptoms for 14 days after exposure.

Unvaccinated with symptoms -
you may NOT return to school.

● Get tested. Submit test result to school nurse.
● Isolate for 10 full days since the onset of symptoms and until at least 24 hours have

passed with no fever (without fever reducing medications) and with improvement in other
symptoms. May return on Day 11.

● A negative test does not release isolation.

SYMPTOMS OF COVID-19 (regardless of vaccination status)
WITHOUT ANY KNOWN EXPOSURE TO A PERSON DIAGNOSED WITH COVID-19

Get tested. Submit test result to school nurse.

If negative ● May return to school once 24 hours have passed with no fever (without the use of
fever-reducing medications) and with improvement in other symptoms.

If positive ● Isolate for 10 full days since the onset of symptoms and until at least 24 hours have
passed with no fever (without fever reducing medications) and with improvement in other
symptoms. May return on Day 11.

If not tested ● Isolate for 10 full days since the onset of symptoms and until at least 24 hours have
passed with no fever (without fever reducing medications) and with improvement in other
symptoms. May return on Day 11. May return earlier if healthcare provider gives written
documentation with a specific, confirmed alternate diagnosis.
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ATHLETES AFTER CLOSE CONTACT/POTENTIAL EXPOSURE:

JBHS ATHLETES AFTER CLOSE CONTACT/POTENTIAL EXPOSURE:
The following are guidelines for returning to athletic participation.
They are in addition to the above guidelines for returning to school.

Vaccinated with no symptoms ● May continue with full participation provided a mask is worn until the school nurse
receives a negative test result (test taken 3-5 days after exposure). Continue to monitor for
symptoms for 14 days after exposure.

Unvaccinated with no
symptoms.

● Quarantine for 10 full days. May return on Day 11 IF negative test result is submitted to
school nurse (test taken on day 8 after exposure or later). Continue to monitor for
symptoms for 14 days after exposure. If no test is done, the quarantine period is 14 full
days with return to participation on Day 15.

Vaccinated or Unvaccinated
with symptoms

● Isolate for 10 full days. May return on Day 11 IF negative test result is submitted to
school nurse (test taken on day 8 after exposure or later). If no test is done, the quarantine
period is 14 full days with return to participation on Day 15.

Any positive test result ● Isolate for 10 full days. A clearance to participate in athletics must be obtained from a
licensed medical provider and submitted to the school nurse. A graduated return to play
protocol defined by the CIAC and overseen by the JBHS Athletic Trainer must be
followed.
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Opt-Out Form - ER9 Transportation Services

Please fill out the following form if you DO NOT wish to use district-provided transportation for your  son or
daughter. If you prefer, you may opt-out of transportation for just morning or just afternoon.  Please indicate choice

below.

If you have more than one child in the school system, please complete a separate form for each school.  Siblings
attending the same school may be included on one form.

Please fax the completed form to First Student at 475-470-0375 or scan and email it to
eastonredding.reg9@firstgroupamerica.com.

Student Name(s):

School: SSES ---HKMS--- RES ---JRMS---JBHS

Opt-out: ______both morning & afternoon ______ just morning ______ just afternoon

For 2021-2022 School Year,

Entering Grade:

Street Address:
Town:
Parent/Guardian Name:
Home Telephone Number:
Parent's E-mail Address:

Please allow up to ten working days for request to be confirmed
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